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Integrated Asset Lifecycle Solutions

ABOUT NXT GROUP
NXT Group is a multi-disciplinary industrial services provider delivering integrated asset lifecycle solutions across
engineering, maintenance, coatings, and structural remediation.

Operating across mining, marine, oil & gas, water, and infrastructure sectors, NXT combines technical expertise with
field execution capability to maximise asset performance and extend lifecycle value.

With over 20 years of operational experience, NXT has built a strong reputation for delivering complex projects safely,
efficiently, and to the highest quality standards.

WHY CLIENTS CHOOSE NXT GROUP
Integrated delivery model: Engineering, inspection, and execution delivered under one structure
No subcontractor layering: Eliminates margin-on-margin and improves cost efficiency
SIMOPS capability: Multi-skilled teams executing across multiple work fronts
Proven delivery performance: Consistent track record of completing projects on time and within budget
Flexible execution model: Ability to rapidly adjust resources to meet changing site conditions
Full MDR traceability: Complete QA/QC documentation ensuring compliance and audit readiness




OUR APPROACH
NXT Group delivers a fully integrated approach to asset integrity, combining:
Strategic engineering and asset planning
Inspection, condition monitoring, and compliance verification
Maintenance, shutdown, and remediation execution

This end-to-end capability reduces interface risk, improves coordination, and ensures efficient, reliable project
delivery.




About Us

Integrated Asset Lifecycle Capability

NXT Group delivers comprehensive asset integrity and industrial services
across engineering, maintenance, coatings, and structural remediation.

Our integrated delivery model combines technical expertise with field
execution capability, enabling clients to reduce interface risk, improve
delivery certainty, and maximise whole-of-life asset performance.

U With over 20 years of operational experience, NXT provides practical,
outcome-driven solutions that enhance reliability, extend asset life, and
minimise downtime across critical infrastructure.

NXT Engineering — Strategy & Asset Optimisation

NXT Engineering delivers technical and strategic support to optimise asset
performance and improve lifecycle outcomes.

Our engineering capability spans asset condition assessments,
engineering design, compliance verification, and development of
custom engineered solutions including advanced lining systems and

ENGINEERING

structural upgrades.

By integrating engineering with field execution, NXT ensures practical,
fit-for-purpose solutions that enhance performance, reliability, and long-term
asset value.

NXT Industrial — Execution & Remediation

NXT Industrial provides turnkey execution capability for structural,

mechanical, and maintenance works across operational assets.

Our services include structural remediation, tank refurbishment, shutdown

execution, access systems, and mechanical repairs, delivered by a multi-

skilled workforce capable of operating across multiple work fronts. IN DUSTR'AL

This integrated execution capability enables efficient delivery, reduced
downtime, and safe completion of complex maintenance and capital works.

NXT Coatings — Protection & Asset Preservation

NXT Coatings specialises in advanced protective coating systems, delivering
asset protection solutions across mining, infrastructure, and industrial

sectors. 1. .0°.
oo.. [ )
Our capability includes high-performance polyurea systems, specialised _l 'o..
coatings, acid proofing, and corrosion protection, supported by both mobile C OAT' N G S

and workshop-based abrasive blasting and painting services.

As Australia’s largest applicator of polyurea coatings, with over 3 million
litres applied, NXT Coatings delivers proven solutions that extend asset life,
improve durability, and reduce long-term maintenance requirements.



To be a trusted partner in delivering integrated asset lifecycle

Our Vision

solutions that improve reliability, extend asset life, and support

the safe and efficient operation of critical infrastructure.

Safety First
Our Values e

We prioritise the safety of our people, our clients, and the

communities in which we operate.

Integrity
We deliver what we commit, acting with transparency,

accountability, and professionalism.

Excellence in Delivery
We take pride in executing work to the highest standards of

quality, safety, and efficiency.

Innovation with Purpose
We apply practical, value-driven solutions to improve asset

performance and project outcomes.

People & Capability
We invest in our workforce, building skills, leadership, and long-

term capability.

HSEQ Com m itment NXT Group is committed to delivering all works safely, efficiently,

and in full compliance with applicable standards and regulations.

Our approach to HSEQ is embedded across all project phases,

from planning through to execution and handover.

Our principles:
¢ Proactive identification and control of hazards
e Strong supervisory verification and accountability
e Ongoing training and competency development
e Disciplined planning of high-risk works
¢ Continuous improvement through review and learning

e Accountability in field leadership and verification
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About Us

Industries & Services

NXT Group provides integrated asset lifecycle solutions across a wide range

of industries, delivering engineering, maintenance, and remediation services
through a single point of accountability.

Our capability spans mining, mineral processing, transport, infrastructure,
water, oil and gas, marine, and construction sectors, supporting clients through
asset condition assessment, engineered solution development, and execution

of repair and maintenance works. U

Three Integrated Divisions. One Delivery Model.
Engineering defines the strategy, Industrial executes the works, and Coatings

protects and extends asset life.

Our Services

NXT Group delivers end-to-end capability across four core service areas:

Protection,
Coatings & Surface
Treatment

Maintenance &
Industrial
Execution

Asset Integrity &
Inspection

Engineering &
Asset Management

Plan | Assess |
Optimise

Asset condition
assessments

and engineering
evaluations
Strategic asset
planning and
integrity budgeting
Engineering design,
compliance signoffs,
and technical
advisory

Custom engineered
solutions and asset
optimisation

Verify | Monitor |
Assure

NDT testing and
inspection services
Coating inspection,
QA/QC monitoring,
and reporting
Asset surveillance
and condition
monitoring

MDR development
and compliance
documentation

Repair | Reinstate |
Deliver

Structural and
mechanical repairs
and modifications
Shutdown and
maintenance
execution

Tank maintenance
and refurbishment
Access systems,
fabrication, and site
services

Protect | Preserve |
Extend

Protective polymer
and polyurea coating
systems

Abrasive blasting and
surface preparation
Acid proofing,
waterproofing, and
concrete linings

UHP water jetting
and surface
treatment




Perth Operations 4/10 Main Street, Osborne Park WA 6017

Goldfields Operations
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10 NXT Engineering

NXT Engineering - Strategy & Asset Optimisation

NXT Engineering delivers integrated engineering and asset

management solutions to support the safe, efficient, and reliable

operation of critical infrastructure. ENG' N EERl NG
Our capability spans asset condition assessment, integrity

management, and lifecycle optimisation, providing clients with the

technical foundation to make informed decisions and maximise asset performance.

By combining engineering expertise with practical field experience, NXT ensures solutions are fit-for-purpose,
constructible, and aligned with operational requirements.

Core Capability
¢ Asset condition assessments and engineering evaluations
¢ Strategic asset management planning and lifecycle optimisation
¢ Integrity budgeting and CAPEX/OPEX planning
¢ Engineering design, verification, and compliance sign-offs
¢ Development of custom engineered solutions

Asset Integrity & Reliability
¢ Fitness-for-Service assessments
¢ Risk-Based Inspection (API 580/581) development and implementation
e Corrosion management and degradation modelling
¢ Failure investigation (FA) and Root Cause Analysis (RCA)
¢ Maintenance and reliability strategy development

Engineering Integration
¢ Alignment of engineering with site execution and constructability
¢ Integration with inspection, maintenance, and coating systems
¢ Development of practical, field-ready solutions
¢ Support across shutdowns, remediation programs, and capital works

Client Outcomes
¢ Improved asset reliability and performance
¢ Extended asset life and deferred capital replacement
¢ Reduced risk through structured integrity management
¢ Optimised maintenance strategies and lifecycle cost
¢ Practical, executable engineering solutions

.
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NXT Industrial

NXT Industrial - Execution & Remediation

NXT Industrial delivers integrated execution capability across structural,
mechanical, and maintenance works for operating assets.

Our multi-skilled workforce enables efficient delivery across shutdowns, N DU STR'AL
maintenance programs, and capital works, with the ability to operate across
multiple work fronts to meet critical project timelines.

By combining planning, access, repair including welding, and reinstatement under one delivery model, NXT ensures
safe, controlled, and efficient execution in complex operating environments.

Core Capability
¢ Structural and mechanical repairs and modifications
¢ Tank refurbishment and API653 compliant works
¢ Shutdown and maintenance execution
e Access systems, fabrication, and installation
e Structural remediation and asset reinstatement

Shutdown & Execution Capability

Multi-skilled crews enabling simultaneous operations (SIMOPS)
Delivery across live operating environments and shutdown conditions
Integrated coordination of access, repair, and coating activities

Rapid mobilisation and flexible resourcing to meet schedule demands

Specialised Services
¢ Ultra-high-pressure (UHP) water jetting, surface preparation
¢ Welding and associated repair support
¢ Hydro demolition and concrete remediation
e Structural strengthening and modification works
¢ Non-destructive testing support during execution

Client Outcomes
¢ Reduced downtime through efficient shutdown execution
¢ Improved safety through controlled and coordinated work fronts
¢ Reliable delivery of complex structural and mechanical works
¢ Seamless integration with engineering, inspection, and coatings




12 NXT Coatings

NXT Coatings - Protection, Preservation & Life Extension

NXT Coatings delivers high-performance protective coating and lining systems 'l ,.0'

designed to extend asset life, improve durability, and reduce long-term J :::' ®

maintenance costs. ‘e

With over 20+ years of experience and more than 3 million litres of polyurea C OAT ' N G S
applied, NXT is recognised as Australia’s leading applicator of advanced

polyurea coating systems across mining, infrastructure, and industrial sectors.

Our capability combines specialised materials, advanced application techniques, and experienced personnel to
deliver consistent, high-quality outcomes in both workshop and site environments.

Core Capability
¢ High-performance polyurea and protective coating systems
¢ Ultra high pressure water jetting (UHP)
¢ Abrasive blasting and surface preparation
¢ Acid proofing and chemical-resistant coatings
e Waterproofing membranes and concrete linings
¢ Internal linings for tanks, pipelines, and process equipment
¢ Robotic and advanced coating application technologies
e Specialised engineered structural coating solutions

Specialised Applications
¢ Protection systems for high-wear, corrosive, and chemically aggressive environments, including:
¢ CIL, Leach Tanks, Thickeners and flotation cells
¢ Ball and SAG mills
¢ Hoppers, chutes, and launders
e Trommels and agitators
¢ Containment bunds and process infrastructure

Application Capability

Mobile and workshop-based blasting and coating operations
Delivery across shutdowns, maintenance programs, and new works
¢ Integration with structural repairs and remediation activities
Quality-controlled application aligned with project specifications

Client Outcomes

Extended asset life in highly abrasive and corrosive environments
Reduced maintenance frequency and lifecycle cost

Improved reliability of critical processing assets

Consistent, high-quality coating performance




Project Experience




Project Experience







